
Atholton Elementary School 

PTA Meeting Minutes 

  10-15-2019 

In Attendance (50): Madeline Diep, Jennifer McGrath, Anna Fulbright, Julia Zick, Branden Mueller, Bia 

Lewis, Jennifer Hise, Ksenia Mueller, Dan Flynn, Amy Flynn, Kristen Mankulish, Ricardo Morales, Jen 

Adewale, James Walker, Jennifer Killion, Aura Oidonez, Marlon Guinn, Kelly Abernethy, Katie Dalziel, 

Shanea Bradley, Amy Odom, Adrienne Cheers, Karen Stoner, Lauren Heiserman, Kelly Housein, Maura 

Ward, Jocelyn So, Molly Fieldsend, Kirk White, Erika Botzum, Brian Kelly, Amy Rouland, Kristina 

Carpenter, Salem Gugsa, Issac Yaton, Nirit Roddy, Khalilah Hall, Kathy Alfonso, Talya Frelick 

AES Staff: Mrs. Laboissonniere, Mrs. Williams, Ms. van Hemert, Ms Gigler, Mrs. Fishman, and Mrs 

Seifert.  

PTA Officers/Admin: Dr. Shawna Holden, Mrs. Sue Webster, Laura Hettinger, Craig Levetin, Kevin 

Cropper 

Meeting was called to order at 6:38pm 

Approval of Minutes:  

First order of business was to approve last month’s meeting minutes.  Craig L. motioned to 

approve minutes.  Kathy A. seconded the motion.  All present agreed to approve minutes as 

posted.  

Presentation of School House Theater Arts: Amy Odom 

Next order of business was to introduce School House Theater Arts.  Amy O. is presenting this 

theater program as a new after school activity.  It is a teacher run program introducing theater 

to students.  Practices will begin February 3 and will meet Mondays after school until 6pm.  The 

group will put on 2 performances, March 31 and April 1. The cost of the program is $175 per 

student, and available for students grades 2-5. There is a potential for PTA revenue or for money 

to be used for students that can’t afford to attend or for an after show cast party.  This detail 

will be discussed by PTA board later.   

Guest Speaker Presentation: Jason McCoy, HCPSS Performance, Equity & Community Response 

Director, and Pat Saunderson, HCPSS Area 1 Superintendent.   

The gentlemen began with introductions and a little background on themselves and their 

connection to Atholton Elementary School.  Both have been previous principals of HCPSS 

schools in elementary, middle and high schools.  Both are parents of children who all went to 

HCPSS schools.  They expressed experience and understanding in viewing issues from a variety 

of perspectives, as a parent, as an administrator and as a county executive.  Mr. McCoy and Mr. 

Saunderson expressed understanding of the current escalation of behavioral challenges and 

confirmed they have begun working with Dr. Holden on addressing such concerns.  They 

explained the current needs and budget are not coming together in a fit – not just here at AES, 

but in many schools.  The county is looking at being more creative with resources to see how 

they can be leveraged more advantageously such as working with grants and partnerships with 



other services providers such as Horizons, Inc.  They are working on trying to create a school 

environment that promotes positive student behaviors.  They look at a student body like a 

triangle.  The base, which includes all students they focus on building relationships, social & 

emotional learning, and PBIS to promote and encourage positive behavior, celebrating the 

positives.  Then as you move up the triangle to a smaller section or group of students, they 

provide a check in & check out service which is extra support to those 10-15% of students that 

need it.  Then at the top of the triangle, the smallest %. 

The goal for them this evening is to hear from our Atholton community our concerns and gain a better 

understanding and picture of our community.   

Kathy A. was first to speak.  She began by praising our AES teachers and staff for the amazing job they 

do every single day without fail for our students.  They are the best of the best and care with their whole 

hearts for our students.  However, they are not receiving the support they need in order to effectively 

teach our students.  AES PTA has begun conversations with county executives at the end of last year and 

over the summer expressing our concerns, but we have not seen any visible steps taken in response to 

our requests and concerns.  What support can be provided?  In response, Mr. McCoy elaborated on the 

inadequate funding for each school to have all the support staff available at some of the other schools, 

such as title 1 schools. He reiterated the potential use of consultants or perhaps taking a behavior 

support specialist and having them rotate to different schools each day so AES may have someone every 

Monday or so.   

Craig L. shared his concerns about the behaviors his daughter has been describing that are happening at 

school and the severity of such behaviors and the dangers they present.  He is concerned about the 

complacency that has begun to occur with behaviors previously seen as quite heinous not being viewed 

as minor.  Where is that line drawn and what happens when a student crosses it? He gave an example of 

talking back rudely to a teacher would have never been tolerated, yet now seems to go ignored.  Soon 

we will be ignoring threats and more dangerous behaviors.   

Amy O. spoke up as a teacher (she is a parent of an AES student) at another HCPSS school and said she 

would love additional training focused directly on managing behaviors and how to best support those 

students.   

Jennifer K. raised concerns over the stigma she hears beginning in the community of “those” students.  

She commended the staff and teachers for helping her guide her daughters to be accepting of those 

students that need more help.  She encourages her daughters to hold the hand of that child that is 

acting up and tell them she will help them walk down the hall respectfully.  She reminded us as parents 

to set the tone for our children.  Encourage them to look at those struggling with kindness rather than 

fear and anger. 

Khalilah H. asked what was being done to support those families of students needing extra support.  It is 

understood that a child’s behavior often stems from trauma experienced outside of the school day.  Dr. 

Holden responded by stating that she has spent numerous hours working with the families last year, 

over the summer and so far this year.  Some families are more receptive to the help than others.  Many 

struggle with mental illness, financial loss, divorce and abuse.   



Kevin C. expressed his concern about the theory of educating all students together.  He said the county 

will fail the 98% while trying to save the 1%.  They are failing the majority of students.  

Karen S. asked for a more definitive timeline for when AES can expect to see some of the assistance 

being discussed.  We have been bringing up these same concerns for over three years.  The small 

amount of time that is lost for instructional time each day due to behaviors may not seem significant, 

but when multiplied daily over weeks and months and now years, our students have lost numerous 

weeks of instructional time as a result of behavior management.  We can’t afford to lose any more time 

for our teachers and our students.  It is isn’t fair to the teachers.  We are in jeopardy of losing our 

amazing teachers.   

A parent new to AES asked how classroom incidents are reported to families.  She is worried about the 

stories she is hearing and deeply concerned that she hasn’t heard about any of it from her student, her 

student’s teacher or administration.  Dr. Holden explained that perhaps the behaviors being shared this 

evening have not taken place in her student’s classroom.  She again reiterated that only a very few 

number of students are responsible for 99% of what is being discussed.  If an event does occur in a 

classroom, parents are notified by email from the administration.  Dr. Holden is open to discussing in 

greater detail a strategy regarding the frequency and specifics of such reporting going forward.   

Another parent asked if there was a more immediate access to a supportive resource for our 

administration if it is needed, such as conferencing a behavior specialist or county crisis response team. 

Mr. McCoy and Dr. Holden said that she has utilized these resources recently.  

Anna F. asked what the county is doing proactively to prevent this surge of behaviors.  Why are such 

behaviors escalating? Are children really experiencing more trauma such as divorce, job loss, depression, 

mental illness, more than before?  Mr. McCoy said the proactive steps are what were discussed earlier 

about creating a positive learning environment – building relationships, social and emotional learning as 

part of the daily curriculum, PBIS, check in and out with those students needing more support, and then 

the individual support for those specific few that need such support. As for more behaviors now, that is 

a good question.  They don’t know why.  

Kelly A. asked if there was a different way of supporting teachers in getting them better equipped to 

handle this new changing need of students other than just professional development.  As a teacher 

herself, she thinks teachers would benefit from peer observations, round table discussions, even just as 

an emotional support for one another.  

Nirit R. wanted to end the comments on a positive note.  She commended the school on supporting her 

sons in their educational needs.  She has one son now in middle school who was a GT student and was 

challenged and supported during his years here and she has a son in 2nd grade with special needs and 

she feels equally supported in his needs.   

Mr. McCoy and Mr. Saunderson thanked everyone for their time and willingness to share with them this 

evening.  They have a goal setting meeting coming up with Dr. Holden in a few weeks and they will use 

this feedback and concerns in that meeting.  

Notecards were left on the tables for those attending to use as an opportunity to ask additional 

questions or to share additional comments.  Dr. Holden will collect them at the end of the evening and 

will share them with Mr. McCoy and Mr. Saunderson as needed.   



Administrative Wrap-Up: Dr. Holden wrapped up the meeting by asking parents to review the handouts 

for the evening – agenda with upcoming event dates, a letter about the new Being a Reader and Being a 

Writer program, Administrative updates, PTACH report, and guide to parent teacher conferences.  She 

did also ask if anyone was interested or know of anyone interested in substitute teaching, they are in 

desperate need of substitute teachers.  They are currently pulling teachers to cover classes when they 

do not have students, pulling paras from classrooms to cover classes, and even administration has 

needed to cover classes.  They have not needed to yet, but will most likely need to sprinkle kids (take a 

few an add them to each of the other grade classes for the day) which is less than ideal for both 

students and teachers.  Classes are already large (especially in 3rd grade) but they are running out of 

alternatives.   

Meeting adjourned at 8:00.    


